2019 o dl

The ‘\

Australian @ S
Biosecurity N . N
Symposium

FINAL REPORT

12-13 June 2019 ¢ Gold Coast

% e¢o

health invasive - "~ ...

AUSTRALIA “speciescouncil  INVASIVE SPECIES SOLUTIONS



Event
summary

Symposium
snapshot
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Animal Health Australia (AHA), the Invasive
Species Council (ISC) and the Centre for
Invasive Species Solutions (CISS) hosted
the inaugural Australian Biosecurity
Symposium on the Gold Coast on

12-13 June 2019. The Symposium focused
on preventative biosecurity practices, WW
research and innovation, outside of the box
thinking and the exchange of knowledge
and ideas across the biosecurity collective.

Kathleen Plowman
CEO, AHA

The event was a resounding success,
bringing together close to 400 biosecurity
champions from across Australia, New
Zealand, USA, Canada and Mexico to form
Australia’s first biosecurity movement.

It was a fantastic couple of days, with more
than 96% of delegates satisfied with the
event overall, and over 95% of delegates
indicating that they would attend another
Symposium. In particular, delegates noted
the positive, energetic atmosphere; the
depth and variety of the program; and our
fabulous MC Costa Georgiadis and scribe
Jessamy Gee.

Andrew Cox
CEQ, ISC

We hope you enjoyed the Symposium and
look forward to welcoming you to future
events.

Andreas Glanznig
CEQ, CISS

For enquiries:

E: symposium(@animalhealthaustralia.com.au
W: www.biosym.com.au
FB: (@AusBioSym

delegates
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Key

insights The keynote presentations and concurrent sessions stimulated great discussion amongst delegates,

Prevention

with some key findings emerging from these talks.

Australia’s biosecurity system is facing unprecedented challenges. To build a biosecurity system by 2030 that can address these issues, we need to
start now - using trust, ambition (being bold like our NZ colleagues] and generosity (thinking beyond what our own organisation or sector needs).
We must do something differently to keep up with the increasing risks.

How do we get better at preventative biosecurity practices? Prevention is always better than cure. It's crucial to keep pests and diseases out of
Australia - we can do this by sharing information and working together on compliance.

To manage the effectiveness of biosecurity, we need to match the interventions to the primary causes of behavior. The economics of biosecurity
mean that we must invest at pre-border; if it stays clean it doesn’t have to get clean [i.e. custody and control].

How do we avoid adoption resistance and maintain and extend our reach?

Collaboration

Transforming biosecurity into a profession with a career path and training is essential to achieving our goals.

We need to work together to increase the total pool of funding for biosecurity. We need to work smarter and design our programs to ensure they
deliver multiple benefits - increased productivity, improved biosecurity and reduced carbon emissions.

Digital disruption creates many opportunities in the biosecurity space; what's important is how we adapt to those advances.

Community

The notion of community is not homogenous and it is not a single entity. We should never discount the values of communities when working with
them to collaboratively solve problems. The legitimacy of other stakeholders is essential for the evolution of biosecurity - it allows us to tap into
other knowledge. Major government and biosecurity reform will only occur through strong community-driven support.

It's imperative to integrate cultural and social norms into response strategies as not one size fits all. Local knowledge counts. We need to establish
an early detection network that builds on existing data, groups, planning and policy.

We need to understand the barriers, motivators, success indicators and communication preferences for all stakeholders in the system and identify
champions in the community.

Value

You can’t put a dollar value on social amenity, the environment and our unique wildlife - we try but it falls short of reflecting its true intrinsic value.

Climate
change
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Climate change is affecting many aspects of biosecurity across terrestrial and marine animals. Pests, diseases and weeds will be more
problematic and management more costly with further climate changes. The need for prevention is rising like our temperatures and we need
enhancement of monitoring and early warning systems. We need to make climate change and its impacts relevant to farmers and communities so
that they can take action at the local level.



What did we achieve together?

At the Symposium close, the CEOs of AHA, ISC and CISS
delivered a five-point plan to future-proof Australia’s
biosecurity system.

Setting 2020-2030 as the decade of biosecurity.

Designing an innovation-centred biosecurity system.

Developing a national biosecurity strategy and sustainable investment plan.

Creating a formal national biosecurity partnership agreement between
government, industry and the community.

o h WNM

Mobilising a 25-million strong biosecurity mass movement.

PANEL: Future-proofing Australia’s biosecurity system

Andrew Cox, Andreas Glanznig, Mmatt Keval, Eathleen Plowman | Reger Smith

+ -
wuat poes Success ook Like? A
-~ 5 INERERSED
o't T WAL jvesTenT V!,
WNATIiom AL A '3 oA e ¥ INTEREST -r
W Bio ££€ cudiTy — BAESS AuTorsasiaus i SeiE e
FISHIP ABCEEMENT gy ryusnyirry SYSTEMS s Biasrcumity
¥ fLI‘Tﬂ‘ﬂ‘ i CAREFES
w.-uw-l'ﬂw ?’r.mﬂmﬂ:

@UH"““NNM&
§ S YSTeEmM
Q tuast @ SHARE inFa,

SolAL 4+ LEGAL L@m b i
EMSES,
BE HAV 0y PAL + INSTITuTiandAL EHANEE “ Tirdk 5 N

PLACE
A SYSTEM for

".k MASE MpouF MENT MAET OF E/sionN5
& o BYATE P wind L Mw @"’*“fﬁl"ﬂnhlk SmMaAE /

taarerATION
Aul Hf( wr!
ecsransgILTY e = PAST 10ENTIFICATION
FokR ALL!
AATDI LML AL = Fool SAFETY

#RistygmIold Teanamy Gee 2019

WE NEEQ o CollLECTIVE APPROACH
o KEeP AUSTRALIA SAFE.

P W, i |
Y o 7‘ . :,:‘m{:

1'
WE  WILL TAKE THIS FORWARD m“"m'“'
+ 8uIL0 & STRoNG.SYSTEM
£ MNEED o
* :.:A tondAL 10 ve / W
Stearcey * fuounie P
=g WE CAN PO THIS T06£THER SEmE
nBisTymioly Teanamy Gee 2009

Next steps

Save the date

2020 Australian Biosecurity Workshop (Date TBA)

Join us as we discuss and refine the five-point plan to future-proof Australia’s biosecurity
system. The key focus of the workshop will be biosecurity prevention and creating the
biosecurity mass movement. More information to come.

2021 Australian Biosecurity Symposium
The Symposium will return to the Gold Coast in June 2021.




Day 1
highlights

This was followed by sessions

on transdisciplinary learnings

and insights, digital detection,
different biosecurity approaches
and forensic surveillance.

Symposium MC, Costa Georgiadis
kicked off the Symposium with a video
of Gold Coast locals talking about what
biosecurity means to them.

Then Stacie and Lenny from Dreamworld
welcomed us into the house of the local
Yugambeh people.

Delegates enjoyed visiting
the trade and exhibition
area during the breaks, as
well as grabbing a photo in
front of our ivy wall!
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Why are we here? Andrew Cox, ISC

CEO set the scene for the next two
days, floating the idea of a biosecurity
movement focused on future-proofing
the Australian biosecurity system.

We can do this through
trust, ambition and
generosity - the values
that bring excellence to
any movement.

Professor Hugh Bradlow, President of the

Australian Academy of Technology and

Engineering, delivered the first keynote,
speaking about the role technology could

play in disrupting or enhancing biosecurity.

Julia Martin, General
Manager Operational
Excellence and Health,
Environment, Safety at
Chevron, kicked off the
afternoon session with
a presentation about the
worth of industry-led
biosecurity partnerships
to protect valuable
environmental resources.
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change, risk-based objectives, eradication
and disease prevention.

Then Costa delivered his
keynote and gave us all the

giggles!

Before the focus shifted to
climate-proofing biosecurity, the
interaction between biosecurity
and human health, optimising
policy decisions and leadership
and engagement in biosecurity.

With the formalities over,
delegates enjoyed networking
and visting the photobooth!

Meanwhile our fabulous
scribe Jessamy Gee from
Think in Colour visually
captured the discussion. View
her graphics here.

After a big day of collaborating,
it was time to sit back and relax
at the Symposium dinner.

Delegates heard from

Andreas Glanznig, CISS CEO

and Diamond Sponsor
representative Dr lan Thompson,
Chief Environmental

Biosecurity Officer at the
Department of Agriculture (DoA).
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https://www.facebook.com/AusBioSym/posts/2490166204348070?__xts__%5b0%5d=68.ARBwQYRb7GDXq5yqKjGHnaFFKOxloFehg71FwlO-R_oCQucoVLGAe0yFscyAG3MszDDijJZ30PRbaie5yfliLsQLOUAQToNAyD4ras5_WATxhh34PfrYC9a89LPNjVPV8f1qjqDTWHlXZB4kkd7mVlisVJJTC79s1S2L1neXjPPiD5HF-pB_1YxwFfM6DBlmncBOSFsbSpVeGyENaWHezlDR862q_mi9oOG8S-8FoAfeSFundRcoRqcKf8iw7VgNgXYM5tOsTTBXsQwVKEklBvWqn3SCKABlzYmiDyMbluhqEn3ZCwTXHjcmyza3E_Uv01Io8tRntLqJKwC_4H-WYeK7fImA&__tn__=-R

Day 2
highlights
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Kathleen Plowman, AHA CEO
reflected on her insights from the
previous day, reiterating the purpose
of the Symposium.

We want to create a
platform that paves
the way for the
transformational change
Australia needs over the
next decade to meet the
challenges facing our

biosecurity system.
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Professor Don Hine from the School of Psychology

at the University of New England then spoke about
the role of behaviour change in managing Australia’s
biosecurity challenges and the importance of knowing
how to engage with your audience.
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Before Udon, one of Australia’s biosecurity detector
dogs, stole the show as part of DoA’s presentation.

Next up were presentations on
biosecurity in Indigenous communities,
matching policy to future thinking,
changing mindsets to motivate change
and non-traditional surveillance.
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Then we explored managing the
effectiveness of biosecurity, aquatic
biosecurity, technology and policy and
targeted methods for behaviour change.

—— WP ied Calid?

BEuadlodl ChANEE STERS

&
LTI [ TT1Y ElLwild
0 gnnae P gacnees © chbinih, @ tmnes
i .

g A 7

- ' Y - s HinT Tond

Vg [ V0 o [ SR '
e

..2019 Australia
““security Sy

e e e 00000000

Then Kathleen Plowman, Andrew
Cox and Andreas Glanznig joined
Roger Smith and Matt Koval, First
Assistant Secretary at DoA to
discuss future-proofing Australia’s
biosecurity system.

Kathleen, Andrew and Andreas
closed the Symposium with the
launch of the five-point plan,

which will be further refined at
the 2020 Biosecurity Workshop.
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The afternoon session began with Malcolm
Letts, Chief Biosecurity Officer of the
Queensland Department of Agriculture and
Fisheries; Lyn O'Connell, Deputy Secretary
at DoA, and Roger Smith, Head of
Biosecurity from Biosecurity New Zealand,
discussing biosecurity at the jurisdictional,
national and international level.

“We need a smarter,
more efficient system
through resourcing,
innovation and
international cooperation.”

What an incredible two
days! We can’t wait to see
you all again next time!
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Thanks to our sponsors for generously supporting this event

Diamond sponsor

B:  Australian Government

Department of Agriculture
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Government AUSTRALIA
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